
 

 

 

ScottMadden Reviews How to Design a Program that Increases 
Your “Robot Velocity” Using a Four-Phase Approach 
 
ATLANTA, GA – (August 15, 2018) – ScottMadden, Inc., a general management consulting 
firm, recently joined industry leaders as a presenter at SSON’s Intelligent Automation (IA) Week 
event. This event provided a unique opportunity to review leading practices for robotic process 
automation (RPA), cognitive intelligent, and artificial intelligence. 
 
During the event, Brad DeMent and Trey Robinson, partners at ScottMadden, reviewed a proven 
process to identify the right stakeholders to propel your program, select high-value processes 
and set up quick test environments, and define COE governance that works for all digital 
automation (not just RPA). Access the complete presentation here. 
 
“Accelerating developmental pilots is a low-risk, low-cost way to physically demonstrate RPA 
value and educate your stakeholders with hands-on experience that cannot be supplied by 
brochures, internet research, or even RPA conferences. ScottMadden can guide you through 
your first pilot and train your resources simultaneously to become self-sufficient,” explains Mr. 
DeMent. 
 
“Some organizations struggle to move beyond a pilot, but with a thoughtful governance model, 
companies can successfully make the transition to enterprise automation. Developing an 
effective governance model is the enabler to implementing automation at scale,” adds Mr. 
Robinson. 
 
For more information on how to add velocity to your IA program, please contact us. 
 
About ScottMadden’s Corporate & Shared Services Practice 
ScottMadden has been a pioneer in corporate and shared services since the practice began 
decades ago. Our Corporate & Shared Services practice has completed more than 1,600 
projects since the early 90s, including hundreds of large, multi-year implementations. Our clients 
span a variety of industries from entertainment to energy to high tech. Examples of our projects 
include business case development, shared services design, and shared services build support 
and implementation. 
 
About ScottMadden, Inc. 
ScottMadden is the management consulting firm that does what it takes to get it done right. Our 
practice areas include Energy, Clean Tech & Sustainability, Corporate & Shared Services, Grid 
Transformation, and Rates, Regulation, & Planning. We deliver a broad array of consulting 
services ranging from strategic planning through implementation across many industries, 
business units, and functions. To learn more, visit www.scottmadden.com | Twitter | Facebook | 
LinkedIn 
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