
 

 

 

ScottMadden Identifies Key Trends and Challenges Impacting 
Supply Chain Management Today 
 
ATLANTA, GA – (January 30, 2018) – ScottMadden, Inc., a general management consulting 
firm, recently joined industry leaders as a sponsor and presenter at the S&P Global Platts 16th 
Annual Utility Supply Chain Conference. This event provided a unique platform to discuss the 
key trends and ongoing challenges impacting supply chain management today. 
 
Our energy industry is evolving. It is a time of surprising developments and new ideas. What 

are utilities doing to anticipate, prepare for, and shape changing fundamentals? During the 

event, Chris Vlahoplus, partner and clean tech & sustainability practice leader at ScottMadden, 

examined the strategic drivers that are challenging, and propelling, our industry: competitive 

energy at the crossroads, smarter solar, and the increasing role of new players. 

“There is no question that the changes occurring in our industry are challenging utility 

executive teams to rethink many of the core assumptions and practices that have driven their 

businesses for decades,” explains Andy Flores, partner and supply chain practice lead at 

ScottMadden. “Given the role that supply chain organizations play in managing spend, 

interfacing with suppliers, and assuring a resilient (and secure) pipeline of goods and services, 

these groups will continue to play an integral role in enabling utilities to adapt to this evolving 

business environment.” 

What are the primary drivers that place supply chain organizations in the position of choosing 

between strategic and operational priorities? What approaches can keep the day-to-day fires in 

check to allow for greater bandwidth to pursue strategic opportunities? How do you stay 

aligned with your business unit customers to ensure you understand their “need-to-have’s” and 

that they do their part? During the event, John Francis, director at ScottMadden, moderated a 

session focused on managing the competing priorities of operational and strategic 

procurement. 

“We repeatedly hear from supply chain leaders in the utility industry that the competing 

priorities of operational procurement excellence and strategic excellence create a set of 

circumstances where the day-to-day firefighting often becomes the priority of the day, and 

work that provides higher value and requires a long-term view often gets deferred,” notes Mr. 

Francis. “Panelists from Tennessee Valley Authority, American Electric Power, and Arizona 

Public Service Company, explored approaches to resolve this challenge, be simultaneously 

excellent in both operational procurement and sourcing, and design a model for service 

delivery within procurement and sourcing.” 

To schedule an interview with one of our thought leaders or to learn more about our experience 
in the industry, please contact us. 
 

https://www.platts.com/
https://www.scottmadden.com/person/chris-vlahoplus/
https://www.scottmadden.com/person/andy-flores/
https://www.scottmadden.com/contact-us/


About ScottMadden’s Corporate & Shared Services Practice 
ScottMadden has been a pioneer in corporate and shared services since the practice began 
decades ago. Our Corporate & Shared Services practice has completed more than 1,600 
projects since the early 90s, including hundreds of large, multi-year implementations. Our clients 
span a variety of industries from entertainment to energy to high tech. Examples of our projects 
include business case development, shared services design, and shared services build support 
and implementation. 
 
About ScottMadden’s Energy Practice 
We know energy from the ground up. Since 1983, we have been energy consultants. We have 
served more than 400 clients, including 20 of the top 20 energy utilities. We have performed 
more than 3,000 projects across every energy utility business unit and every function. We have 
helped our clients develop strategies, improve operations, reorganize companies, and 
implement initiatives. Our broad and deep energy utility expertise is not theoretical—it is 
experience based. 
 
About ScottMadden, Inc. 
ScottMadden is the management consulting firm that does what it takes to get it done right. Our 
practice areas include Energy, Clean Tech & Sustainability, Corporate & Shared Services, Grid 
Transformation, and Rates, Regulation, & Planning. We deliver a broad array of consulting 
services ranging from strategic planning through implementation across many industries, 
business units, and functions. To learn more, visit www.scottmadden.com | Twitter | Facebook | 
LinkedIn 
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