
 

 

 

ScottMadden Served as Sponsor and Presenter at IQPC’s North 
American Shared Services & Outsourcing Week 
 
ATLANTA, GA – (March 17, 2016) – ScottMadden, Inc., a general management consulting firm, 
recently joined industry leaders as a sponsor and presenter at IQPC's 20th Annual North 
American Shared Services & Outsourcing Week (SSOW) in Orlando, FL. This event included 
presentations, practical workshops, and networking opportunities. Brad DeMent, partner and 
finance and accounting practice leader at ScottMadden, served his third year as conference 
chair. 
  
ScottMadden presented an interactive workshop to share how to successfully establish a new 
shared services operation to provide value immediately back to the business. The session 
followed a company through its journey of setting up a new shared services organization, 
focusing on the essential activities to plan and launch a new shared services operation. The 
topics included setting the strategy, defining the opportunity, and organizing work streams to 
ensure all implementation resources are used most efficiently and effectively. 
  
Additionally, ScottMadden provided a second workshop to review strategies to add value to 
established shared services organizations. The session addressed what’s next for maturing 
shared services operations and how shared services can add value within a manageable 
framework. 
  
“The event’s 20th anniversary included more than 850 attendees, half being first timers. It was a 
great turnout with ongoing discussion of current trends in the marketplace,” said Mr. DeMent. “As 
expected, Robotic Process Automation (RPA) dominated the conference, but we also heard a 
handful of companies moving toward artificial intelligence (AI), or cognitive learning. Marrying 
RPA and AI is expected to exponentially increase value to the organization and take us to the 
next level of automation. It was also refreshing to hear so many organizations focused on taking 
service to the next level and delivering value above and beyond typical ‘customer’ expectation.” 
  
For information related to our insights and laying the groundwork for shared services success, 
please contact us at info@scottmadden.com. 
 
About ScottMadden’s Corporate & Shared Services Practice 
ScottMadden has been a pioneer in corporate and shared services since the practice began 
decades ago. Our Corporate & Shared Services practice has completed more than 1,300 
projects since the early 90s, including hundreds of large, multi-year implementations. Our clients 
span a variety of industries from entertainment to energy to high tech. Examples of our projects 
include business case development, shared services design, and shared services build support 
and implementation. 
 
About ScottMadden, Inc. 
ScottMadden is the management consulting firm that does what it takes to get it done right. Our 
practice areas include Energy, Clean Tech & Sustainability, Corporate & Shared Services, and 
Grid Transformation. We deliver a broad array of consulting services ranging from strategic 
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planning through implementation across many industries, business units, and functions. To learn 
more, visit www.scottmadden.com | Twitter | Facebook | LinkedIn 
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