ScottMadden Reviews Power Market Trends and Improving
Nuclear Parts Availability
ATLANTA, GA – (February 1, 2016) – ScottMadden, Inc., one of North America’s leading
energy consulting firms, recently presented at the Platts 14th Annual Utility Supply Chain
Management Conference, reviewing power market trends and improving nuclear parts
availability.
Cristin Lyons, partner and grid transformation practice leader at ScottMadden, provided a
recap of the power market outlook in her session, “Grid Transformation and the Impact of
Distributed Energy Resources (DERs).” Here, Ms. Lyons shared the changes, impacts to
utilities, the continuum of regulatory responses, and what it means for the supply chain.
“As DERs continue to proliferate, utilities are piloting the integration of many different
resources and partnering with new entities,” said Ms. Lyons. “These activities have important
implications for the manner in which the supply chain procures products and services and the
types of contracting relationships that will be needed.”
Additionally, Marc Miller, partner at ScottMadden, joined Ontario Power Generation (OPG) to
share its breakthrough approach for improving parts availability across one of the largest
nuclear fleets in North America. Poor nuclear parts availability was hampering OPG’s ability to
consistently schedule and execute its work, increasing backlogs and lead times, while reducing
equipment reliability, and eventually, capacity factors. “OPG partnered with ScottMadden to
design and implement an integrated solution that is reducing churn in work management and
improving both parts availability and equipment reliability,” said Mr. Miller.
For more information about this featured case study, please contact us.
About ScottMadden’s Energy Practice
We know energy from the ground up. Since 1983, we have been energy consultants. We have
served more than 300 clients, including 20 of the top 20 energy utilities. We have performed
more than 2,400 projects across every energy utility business unit and every function. We have
helped our clients develop strategies, improve operations, reorganize companies, and
implement initiatives. Our broad and deep energy utility expertise is not theoretical—it is
experience based.
About ScottMadden, Inc.
ScottMadden is the management consulting firm that does what it takes to get it done right.
Our practice areas include Energy, Clean Tech & Sustainability, Corporate & Shared Services,
and Grid Transformation. We deliver a broad array of consulting services ranging from
strategic planning through implementation across many industries, business units, and
functions. To learn more, visit www.scottmadden.com | Twitter | Facebook | LinkedIn
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