ScottMadden Supports an Impressive Turnaround
at EKPC with Strategic and Business Planning

"ScottMadden helped us develop a plan to move EKPC forward during a very challenging time,” said Tony
Campbell, CEO of East Kentucky Power Cooperative. “Unlike some past efforts, our management team
and board really owned the new strategic plan. And most importantly, we continue to pursue our strategic
objectives with specific initiatives in our business plans, an approach that has yielded tremendous
improvements over time. ScottMadden's support was critical to our success and the results speak for
themselves.”

Introduction
East Kentucky Power Cooperative (EKPC) is a large, not-for-profit generation and transmission
cooperative with more than $3 billion in assets and
more than $800 million in annual revenues. EKPC was
incorporated in 1941 and is one of the largest
generation and transmission cooperatives in the United
States. The organization is regulated by the Kentucky
Public Service Commission (PSC), is owned by 16
member cooperatives, and is governed by a 16member board representing each of those
cooperatives. EKPC’s 16 member cooperatives serve
more than 500,000 homes, farms, and businesses in
87 counties.

The Challenge
Like other electric cooperatives, EKPC strives to
provide low-cost, reliable electric power to its member
companies in the face of increasing investment requirements and the pressure to reduce costs. Prior to its
successful turnaround, EKPC was in difficult financial condition. This was noted when the cooperative's
financial leadership, at the time, predicted the cooperative would not be able to achieve an investmentgrade credit rating if it applied for one.
At the request of the PSC, a management and operations audit of EKPC was conducted. The findings of
this audit identified, among other issues, a need for strategic focus by both management and the Board of
Directors (BOD) and recommended that strategic planning be elevated and made an ongoing priority. In
addition, this new strategic orientation, once established, would need to be communicated to the
organization and, ultimately, pursued through real improvements in the business.

How We Helped
ScottMadden was asked to work with senior executives and the BOD to develop a new strategic plan, to
engage with management to operationalize this strategic plan with specific business plan initiatives and to
develop an integrated planning calendar to sustain strategic and business planning in the future.
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Strategic Planning
First, EKPC needed to develop a strategic plan that had the support of both its executive management
team and its 16-person BOD. To achieve this, it was imperative that the BOD was closely engaged in the
process. ScottMadden conducted a strategic assessment and supported the organization through
envisioning sessions, strategy discussions, and a Board retreat to develop a strategic plan that would
support the mission of the cooperative: to serve its member-owned cooperatives by safely delivering
reliable and affordable energy and related services.
ScottMadden developed and facilitated both the planning process and documentation so that EKPC
(including senior executive staff and BOD) could concentrate on content. Regular meetings were
conducted to allow management to provide timely guidance and direction. This practice ensured that the
best ideas were generated and that the management team owned and endorsed the resulting strategy.
Using a proven, gap-based approach to strategic planning, ScottMadden worked with EKPC to identify
strategic objectives in eight strategic priorities:
1.
2.
3.
4.
5.
6.
7.
8.

Economic Development
Generation and Transmission Assets
Operational Performance
Financial Integrity
Rates and Regulatory Relations
People
Corporate Governance
Communications

Business Planning
Once the strategic plan was approved, a corporate-wide business planning effort was conducted to
operationalize the EKPC Strategic Plan, establishing initiatives that clearly tied to each of the eight
strategic priorities. These business plan initiatives incorporated clear goals and measures and articulated
specific activities with owners and timelines. The ScottMadden team also established corporate-wide
planning processes and templates and conducted all associated training for EKPC personnel.
As part of the business planning effort, the EKPC executive staff collaborated to develop a balanced set of
performance measures. The management team then systematically set goals and tracked progress against
these established performance measures. In total, 18 business plans were developed across the
cooperative to drive knowledge of, and accountability for, executing the EKPC Strategic Plan down through
the organization.
Alignment of Initiatives with Strategic Objectives
The 18 business plans EKPC developed included 91 initiatives which aligned with the strategic priorities as
summarized below in the figure. The table demonstrates how the business plans provided breadth and
depth of coverage. The breadth in which strategy-supporting initiatives were planned can be seen under
“Number of Business Plans with Supporting Initiatives,” while the depth of the supporting activities can be
seen under “Number of Initiatives Providing Support.”
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Business Plan Initiatives

Results
This strategy-centered business planning approach focused the entire organization on the new strategic
plan and instilled discipline for planning, initiatives, and budget execution. EKPC continues to hold itself
accountable by executing an integrated planning process that sustains strategic planning and supports the
executive team and BOD objectives with annual business planning.
Most importantly, this planning discipline continues to drive results for EKPC. For example, tangible
evidence of the successful turnaround was highlighted only 19 months after the PSC made its
recommendations to address financial and operational challenges. EKPC secured investment-grade credit
ratings, the first established in the history of the cooperative, with Standard & Poor's and Fitch.
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Marc Miller
Director
3495 Piedmont Road, NE
Building 10, Suite 805
Atlanta, GA 30305
Phone: 404-814-0020
mdmiller@scottmadden.com
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