Executive Brief: Al Governance as
the Key to Scaling Digital Labor
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The Executive Imperative
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Effective Al governance extends beyond technology AR
management and spans five critical areas:

Governance Domain Executive Focus

Strategy & Value Align Al investments to business priorities and measurable outcomes
Risk & Compliance Manage security, regulatory, ethical, and operational risks

Data & Knowledge Ensure trusted, high-quality information powers Al decisions

Digital Enablement Govern platforms, models, agents, and technology infrastructure

Service Orchestration Coordinate work across humans, Al agents, automation, and service teams

While the five governance domains define what must be governed, three principles should apply across
every domain, process, and decision.
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Business leaders remain Teams must be able to Governance groups
accountable for outcomes, understand, audit, and should track ROI, service
ensuring clear ownership challenge Al-driven quality, productivity, risk

of results, data quality, decisions through reduction, and customer

and risk management end-to-end traceability. experience improvements.



How High-Performing Organizations Govern Al

Governance should operate continuously across three stages:
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Design Time Run Time Post Execution
Define decision rights, risk Monitor Al performance through Evaluate outcomes, audit
thresholds, escalation paths, real-time operational visibility, decisions, measure ROI, identify
human oversight requirements, exception management, and improvement opportunities, and
and expected business human-in-the-loop controls. continuously optimize digital
outcomes before deployment. labor performance.

What Executives Should Be Asking

(@ Who is accountable for Al-driven outcomes?

(@ Can we explain and audit critical Al decisions?

(@ Do we have clear thresholds for human intervention?

(@ Are we measuring business value, not just Al activity?
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(( V) Can governance scale as digital labor expands across functions?

Al governance is emerging as a core shared services capability. Organizations that successfully scale digital
labor will embed governance directly into workflows, operating models, and performance management.

ScottMadden helps clients
while maintaining accountability, transparency, and control.
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