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Summary
Julie Mao joined ScottMadden in 2019 after receiving a master’s degree in environment policy from the Nicholas School of the Environment and the Sanford School of Public Policy at Duke University. Since joining ScottMadden, Julie’s experience has been focused on technology implementations, change management, shared services, operational technology, and information technology. Prior to joining ScottMadden, she worked in the federal sector at the U.S. Department of Energy (DOE) and U.S. Bureau of Land Management (BLM) for two summers. During her time at DOE, she worked on federal oversight and compliance of environmental management systems. While at BLM, she worked with oil/gas operators to mitigate environmental concerns at drilling sites and wrote federal environmental assessments. Julie earned a B.S. from University of North Carolina at Chapel Hill.
Areas of Specialization
Operational Technology (OT) and Security
Information Technology (IT) Governance and Management
Program Management and Execution
Change Management
Data Analytics, Metrics, and Dashboards
Strategy and Roadmap Development
Assessments
Recent Assignments
Developing an industry-informed multi-year R&D plan, addressing OT security challenges, and collaborating with federally funded organizations to address these critical infrastructure challenges
Managing end-to-end vendor selection and implementation for a power systems laboratory and hybrid monitoring, diagnostic, and security operations center at a large public university via a DOE-funded initiative, coordinating with OEM suppliers, technical experts, and university stakeholders to create an industry reflective research and development test bed
Developing a strategic multi-year OT power systems and cybersecurity roadmap that algins university lab capabilities with utility needs to drive program growth and ensure ongoing technological relevance
Facilitating industry workshops connecting academia, researchers, and utility sector leaders to understand current OT cybersecurity challenges, and align designs with real-world operational requirements
Led and managed the change management and organization and staffing work streams for an HR and IT transformation initiative at a higher ed client; conducted a staffing and organizational assessment and developed supporting change management materials (communications, resources, trainings)
Ran the policy, process, and technology work streams for a multifunctional shared services center launch; developed functional requirements, trainings, and desktop procedures for technology implementation and acted as the liaison between OIT and the business for a higher ed client
Co-led change management work streams to transition domestic and global employees from one payroll company to another for a large multimedia company as part of a divestiture and merger
Developed a go-to-market strategy and identified defensible investment growth opportunities for a technology group within a global staffing company; performed a market assessment and analyzed financial data against targeted market growth area
Conducted a workforce assessment and developed a supporting workforce strategic plan and roadmap for a manufacturing company
Created a record and document management program for a specialized firm serving regulated utilities and developed supporting implementation and training materials for program deployment
Led workshops at an RTO to identify technical risks associated with technology applications/services and how well technology applications/services support business needs. Identified and prioritized improvements based on how well they enable IT reliability-focused outcomes
Assisted in implementing an IT functional accountability model. Developed metrics and reporting for monthly management review meetings
Defined IT service portfolio expectations across the enterprise RTO. Developed application tiering and assessed the technical health of all applications within the RTO’s inventory
Created 11 security control programs for a specialized firm serving regulated utilities, leveraging ISO, NIST, and GDPR standards and developed a governance and oversight process to manage any changes; created audience-specific information security program resources (e.g., training decks) to inform employees of new policies, programs, and changes
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