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Nathan Yowell 

Manager 

Summary 

Nathan Yowell joined ScottMadden in 2021 from S&P Global, where he led an international team as part of a 
global shared services model. His team was responsible for building and maintaining investor relations websites 
for more than 700 publicly traded companies. He received a B.S.B.A., with a concentration in international 
business, from the University of Richmond and earned an M.B.A. from the University of Warwick. 

Areas of Specialization 

 Human Capital Management 
 Change Management 
 Process Redesign and Improvement 
 Multifunction Shared Services 
 Global Business Services 

Recent Assignments 

 Managed HR’s role in an Oracle and UKG deployment for a healthcare provider by fostering strong 
relationships and open communication between stakeholders, driving change management initiatives, 
updating eForms/KBAs, and providing on-site, go-live support 

 Developed and managed the integration of a payroll Tier 2 team into a service center, including project 
planning, RAID log tracking, weekly core team meetings, and sponsor alignment. Led a two-day business 
simulation for Tier 1 and Tier 2 payroll teams to practice case management and phone call routing 

 Conducted interviews with employee service center supervisors and OpEx team members for an operational 
process assessment, prioritizing findings based on their criticality to an ongoing Oracle implementation and 
broader HR operations and organizational needs 

 Led technology, user-acceptance training, and executive communication for a multinational financial services 
company’s new HR service delivery model; wrote business requirements for ServiceNow and Workday 
enhancements, coordinated HR input on future processes, and created executive communication materials 

 Conducted process workshops and created and analyzed future state process maps for a multinational 
manufacturing company to standardize HR processes and to identify and prioritize automation opportunities 

 Coordinated a change management team in support of a Workday rollout. Prioritized the team’s work, led 
stand-up meetings, and created communications distributed to more than 40,000 employees 

 Developed and delivered Workday training for approximately 340 users, including creating materials and 
leading nearly 50 hours of office hours during hypercare to support HR members and escalate system issues 

 Helped to stabilize a Workday support team of five through the creation of procedural documentation and 
daily knowledge transfer sessions 

 Assisted with Workday-to-Oracle integration mapping and various other Workday data validation efforts 
 Grew a team from four to 30 members across the United States, Philippines, India, and Pakistan as part of a 

global shared services model supporting an investor relations website design, hosting, and maintenance 
product. Oversaw recruitment, interviews, training, and performance management across regions 

 Improved team’s accuracy by approximately 32% year over year in the last full year of operations via targeted 
training and support model changes 

 Coordinated multiteam responses to technical problems, designed and implemented workarounds, and 
handled crisis communication to hundreds of clients and internal stakeholders 


