Diversity & Inclusion

ScottMadden’s Inclusion Survey

ScottMadden understands that building an organization driven by diversity, equity, and inclusion (DEI)
provides the foundation for achieving your business strategy. Our dedicated Community of Expertise
(practice area) is focused on providing the tools, leading practices, and thought leadership to support our

clients in progressing through their DEI journeys.

DIVERSITY, EQUITY, AND INCLUSION AT SCOTTMADDEN

An inclusive culture is one in which people in the organization feel valued and inspired to contribute. Assessing
inclusion requires evaluation of organizational perceptions to behaviors, processes, policies and leadership.

ScottMadden’s inclusion assessment is comprehensive and measures performance across multiple factors (as seen

below) and dimensions of diversity.

ATTITUDE TOWARD

DIVERSITY AND INCLUSION
Focused on commitment of company
leadership to D&

DISCRIMINATION AND HARASSMENT
Focused on policies and procedures relating to
discrimination and harassment, employees’ comfort
reporting harassment, and employees’ confidence in
the company’s response

RECRUITMENT AND HIRING

Focused on diverse recruiting (e.g., candidate
sources), diverse firm representation in the interview
process, and fairness of candidate evaluation
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LEADERSHIP

Focused on leader behavior within daily
operations and the environment created
on project teams and support teams

DIVERSITY AND

INCLUSION AWARENESS
Focused on the effectiveness of the
existing D&l framework

BELONGING

Focused on employees’ sense of fitting in,
being heard, and feeling like an important
member of the team

DEVELOPMENT

Focused on the fairness of evaluation,
promotion, and development opportunities
across the company



Our Inclusion Survey

Survey Objectives

and future initiatives

recommendations into a strategic plan

Example Survey Output

Survey Overview

Survey Participant Demographics (Core Dimensions)

Male, 16?‘

Yes, 5% 1 prefer not to

‘~ disclose, 11%

Non-binary/Non- Other, 4% Hispanig or
conforming Two or More “‘ Latino, 2%
Races, 5%
Ethnicity
Black or African
American, 28% White, 60%

[Transgender, 1%

Female,
82%

65+, 3%

1 prefer not to I'have a visible Not a native
18-34, 14%
% ’ disclose, 8% disability, 1% English
55-64, 19% ‘~ ‘" speaker, 2% ||
Ihave an
invisible Diverse
Age disability, Ability Language
544, 30% 13% 1 do not Native
45-54, 35% have a English
disability, speaker:
78% 98%
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Executive Summary
Overall Response by Repeat Participants

236 of 411 participants (57%) who participated in the 2023 survey also participated in the 2021 initiative. The chart below compares.
the scores of this group in 2021 to the scores of the same group in 2023. While the scores of this group improved from 2021, they
still scored the organization lower on average across all categories than participants who took the survey for the first time in 2023.
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Connect with an expert and fast-track your ability to deploy a flexible, results-driven solution to

Partner and Director of Corporate Responsibility

AW

+1(770) 301-4444

kimberlydavenpor

Assess perceived levels of diversity and inclusion within the organization

Assess the perceived commitment of leaders to diversity and inclusion

Executive Summary

Obtain a diversity and inclusion baseline in order to measure the effectiveness of current

Evaluate the effectiveness of policies and procedures regarding harassment and discrimination

Gather information which can lead to actionable results and incorporate approved

Summary of Open-Ended Responses

Partici

nts were given the opportunity to provide additional feedback related to what the organization is doing well in the DEI space

or anything the organization could do differently. Of the 411 survey participants, 94 provided feedback (22%). All feedback has been
categorized in the appendix using several different metrics to best measure the overall sentiment of participants.

Positive Sentiment

42%

Key strengths highlighted within these
comments include the organization's
dedication to DE& efforts, strong
communication regarding DE&I
initiatives, and significant opportunities
to attend DE&I events and/or ERGs

Mixed Sentiment / Other

27%

22 comments were a mix of positive and
constructive feedback. The feedback
generally gave the organization credit for
efforts to date but called out continued
challenges related to
transparency, hiring/promotion, and
diverse representation in leadership

Appendix: Detailed Question Responses
Evaluation, Promotion, and Development (Cont’d)

@ “Employees are promoted fairly and based on their performance.”

Overall Mean Score

By Ethnicity

344
321 a4 I 318 300

By Ethnicity and Gender

Negative Sentiment

31%

25 of the comments were perceived as
negative in nature. The feedback
generally related to equal promotion
opportunities, workload, pay challenges
and disparities, and employees not
feeling heard

Note: Responses that were not DE&I-related were removed from the category percentages above.
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* Excluding departments whoro the sampl sizeis smllor than 5.
oo

meet your needs.
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