
ScottMadden’s Higher  
Education Services   
As a leader in higher education, you are being asked to do more with less and bring solutions that will 

work across varied stakeholder groups to position your institution for the future. The time to plan and 

take action is now. New strategies and approaches are needed to address financial constraints, complex 

governance, changing student and staff expectations, and long-standing cultures.

Your leadership, combined with customized approaches focused on improving operations, leveraging 

technology, applying a shared services model, and optimizing your organization, will allow you to be 

successful in this challenging environment. 

Higher Education Consulting Services

Operational 
Excellence

Establishing the right frameworks and tools for you 
to manage performance and build a culture of 

continuous improvement

Technology
Navigating systems and 

approaches so you can harness leading 
digital capabilities

Shared Services
Designing and implementing 

a shared services delivery 
model for your needs

Organizational 
Optimization

Assessing and improving your 
structure and performance to 

optimize your organization
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