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Summary
Morgan Schadegg joined ScottMadden in 2019. Prior to joining ScottMadden, she worked as a project manager at a regulatory compliance service provider for energy utilities. She also has several years of experience working as a systems engineer at a dual-unit nuclear power utility managing a multitude of secondary water, compressed air, and security systems. In addition to an M.B.A., Morgan holds an M.B.A. from Southern Methodist University, with concentrations in strategy and marketing, and a B.S. in chemical engineering from Arizona State University.
Areas of Specialization
Nuclear Generation
Grid Modernization
Program Design/Implementation
Enterprise Cost Reduction
Process Improvement
Recent Assignments
Overseeing a large team in designing, implementing, and managing a utility’s comprehensive energy efficiency program portfolio, encompassing in-store discounts, energy-saving kits, and rebate initiatives for both commercial and residential customers
Conducted an analysis of a small modular reactor design and estimated staffing levels for both single-unit and multi-unit sites for an independent, nonprofit energy research organization and a private sector defense and technologies company
Supported a regulated utility in developing a five-year grid modernization plan as a response to state legislation with a goal of 100% carbon-free energy by 2050, focusing on how the utility will manage a grid that is reliable, affordable, and clean through DER management, NWA analysis, energy efficiency, demand response, beneficial electrification, and more
Developed an end-to-end operational process model with strategic recommendations to improve efficiency for a nation-wide renewable energy developer, helping manage the beginning stages of implementation to formalize processes
Performed a market analysis for economic development opportunities in the east Tennessee region in advanced nuclear technology and radioisotopes to influence local policy development
Led a regulated nuclear organization in identifying and developing initiatives to reduce online annual operating costs by $100 million in the next three years and plan for initiative implementation
Managed implementation of a nuclear maintenance organization initiative focused on transitioning to a value-based maintenance approach to reduce labor costs and improve organizational efficiencies
Led a nuclear organization through an overall cost improvement initiative effort by conducting a detailed workload analysis, conducing financial analysis on the initiatives, developing detailed implementation plans, developing communication and change management plans, and managing the beginning stages of implementation
Drafted technical briefs for several nuclear plant modernization technologies and business cases
Developed multiple business case analyses for a research organization to determine the cost feasibility of nuclear modernization efforts through a ScottMadden-developed business case analysis model, including the use of drones for structural inspections, tendon sensors for containment structures, monitoring and diagnostics center implementation, risk-informed in-service inspections, and a virtual UT simulator
Conducted a nuclear fuels organization staffing benchmark study to provide insights into the most cost-effective approach to deliver on the organization’s mission
Performed a quality management system assessment and benchmarked the program against industry peers to recommend organizational improvements for a utility and their materials supplier
Managed a response to the proposed New Jersey energy master plan to ensure on-time submittal of the utility’s positions to influence regulatory policy
Led the development of industry-wide staff training and mentoring services to reduce the regulatory knowledge gap and advance innovative learning techniques for nuclear utilities
Developed industry trends and practice standards for nuclear clients to minimize impact of regulated inspections based on current industry issues; grew average client readership by more than 80% in eight months
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