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STAFF SMARTER TODAY.

Extreme demand, growing workforce shortages, and a constantly changing healthcare
landscape make it imperative for healthcare leaders to embrace the workforce of the future
and to develop scalable staffing and deployment solutions. Establishing or amplifying your
contingency labor program is imperative in the current operational environment or in a crisis
like COVID-19. This is the best way to rapidly deploy and transition staff to meet critical
needs—today and moving forward.

Enhance or rapidly develop and deploy your contingency workforce program to:
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SPEED TO RESULTS

Moving quickly is more important than ever. Your innovative leadership, combined with a
customized approach leveraging components of ScottMadden’s methodology, allows you to
address staffing fluctuations while meeting the specific demands of your organization.



MEETING WORKFORCE DEMAND.

Meet the needs of your organization using ScottMadden’s results-driven program.
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THE IMPACT OF THE ENHANCED CONTINGENT WORKFORCE
(REDUCED VARIABILITY FROM YOUR STAFFING PLAN)
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Successful leaders are rising to the occasion now with well-implemented, agile strategies
that work as they also plan for long-term success under a variety of circumstances, including
workforce demands, staffing needs, and business continuity during crisis events like COVID-19.

If you are experiencing challenges within your organization, we are here to help you use a
tailored approach to achieve immediate results and plan for long-term implications.

Immediately connect with a healthcare expert and fast-track
your ability to deploy a flexible, results-driven solution to

contingency labor challenges. D
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