
A proven way to cut costs, reduce errors, and decrease risks while 
improving shared services performance is to take advantage of robotic 
process automation (RPA). RPA is a technology solution that automates 
repetitive, rules-based processes through software. It is most suitable for 
processes with high volumes, high business impact, and well-defined rules. 
RPA is used in a wide range of shared services functions, from finance and 
HR processes to customer service and data management processes.

Among options for operational improvement, RPA is an inexpensive and 
easy-to-use tool that addresses the most error-prone component of highly 
repetitive processes: human interaction. RPA allows you to lower the cost 
of operations while increasing efficiency, scalability, consistency, and 
reliability.  

Only a few years ago, RPA was a vision of the future. Now, 40% of shared 
services organizations have either already implemented or are in the 
process of implementing RPA. That means RPA is a necessity for staying 
competitive—if RPA is not on your horizon, you’re falling behind.

Getting Started with RPA

ScottMadden’s RPA Production-Ready Pilot will help you: 

•	 Educate stakeholders on the value of RPA
•	 Select the right processes to pilot for optimal impact
•	 Design a sustainable operations and governance model to deliver real 

business value long term 

Our experience designing shared services processes, coupled with our 
understanding of RPA-related processes, puts us in a position to help 
guide you through your initial RPA pilot, implementation, and on-going 
improvements. 

A Strategic Partner for RPA Implementation

We have a deep understanding of processes that lend themselves to 
RPA and how shared services can generate the highest value for their 
organizations. This understanding, combined with our depth of expertise in 
large-scale implementations, helps us create the best possible result for you. 

Robotic Process Automation: 
A Production-Ready Pilot

Determine the Right 
Operational Model 
for Your Organization

ScottMadden can help you implement RPA the right way. 
To get started with your RPA project, contact us at info@scottmadden.com.

OUR PROCESS

STAGE 1: 
Set up the project 

STAGE 2: 
Select the right processes

STAGE 3: 
Script and test 
the processes

STAGE 4: 
Set up center of expertise 
and move into production
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