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A Proven Approach to Achieving Supply 
Chain Excellence

ScottMadden’s Supply Chain Assessment Methodology 
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Foundational Components of Supply Chain

The six major supply chain functions cover a broad range of areas which are typically performed by multiple 

business units across an enterprise. Leading practice supply chains have evolved from a “functional silo approach” 

in the 80s, to a more “integrated model” today, which leverages standardization and process collaboration/visibility 

to align the appropriate skills with the degree of complexity for a particular purchase.
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Evolution of Supply Chain Maturity

Our understanding of the key performance levers in supply chain and the path companies typically take as they 

mature gives us a clear lens in which to view supply chain efficiency and effectiveness.  
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The Supply Chain Assessment Approach

The ScottMadden Supply Chain Assessment provides a complete view of supply chain performance, identifies the 

highest impact opportunities, and enables executives to pursue a clear path to improve supply chain effectiveness 

and efficiency.
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Site Visits and Interviews

What We Do

￭ Site visits are a critical input in the supply chain 
assessment, particularly for logistics and materials 
management functional areas

• We visit as many sites/parts of the organization as 
practical to evaluate operational practices and facility 
cleanliness and organization

• Our experienced professionals record their 
observations in notes and photographs, using their 
knowledge and experience to focus on key areas

￭ Interviews of supply chain executives and other key 
stakeholders probe organizational effectiveness

• We can quickly establish whether there is clear 
alignment for supply chain’s mission and strategy

• Testimonials from stakeholders and supply chain 
personnel provide valuable insights into how work is 
done and prevailing perceptions of supply chain

Why We Do It

￭ Observations from site visits typically provide some of the 
most insightful components of the current state 
assessment

￭ Confidential interviews often allow personnel to reveal 
what they are hesitant to bring up internally

Step 1:
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“Well, we always have to expedite parts because 
we’re not allowed to participate in early stage 

planning…” 

Provides you with expert insight into operations and personnel.
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Performance Metric Assessment

What We Do

￭ Measuring performance is critical to improving 
performance; so is knowing what top performers are 
achieving

• We work with your organization to obtain data across 
a variety of key performance indicators 

• If data does not exist, we will help obtain 
measurements

￭ Each metric is presented on a graph that shows 
additional key data

• We tailor the peer panel to reflect your industry and 
other applicable factors, while maintaining statistical 
integrity

• Key comparators such as industry mean, top quartile, 
etc. are included

Why We Do It

￭ Provides performance insights as well as showing the 
performance level across the industry

￭ Grounds performance awareness in reality; many clients 
are surprised to find that performance they found 
acceptable was factually below industry standards

Step 2:
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Demonstrates where you stand in relation to industry-proven key performance indicators.
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Customer Satisfaction Survey

What We Do

￭ Many supply chain organizations only receive feedback 
when customers are unhappy; our approach provides a 
more balanced view

• We conduct our survey using web-based technology

• Each survey assesses customer satisfaction across 
the following key categories:

– Alignment and value

– Availability

– Convenience

– Service

– General perceptions

￭ We not only provide summary results along with our 
expert commentary and findings, we also supply the raw 
data for you to preserve for future use/comparison

Why We Do It

￭ As a business partner, supply chain should be responsive 
to customer needs, this shows whether customers 
perceive they are being met

￭ Customer opinions can point the way toward 
opportunities for high-value improvement

Step 3:
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Provides insight into how customers perceive the value added by supply chain.
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Leading Practice Adoption (LPA) Analysis

What We Do

￭ Top-performing organizations are frequently found to 
have adopted industry-leading practices resulting in 
enhanced performance and profitability

• Our proprietary database of more than 500 leading 
practices is updated regularly to reflect the latest 
advances, allowing us to make a comprehensive 
comparison of client practices to those of leading 
companies

￭ We work collaboratively with a selection of client team 
members in focus group sessions to score each practice

• Adoption of each leading practice is assessed on 
breadth and depth to determine the usage of the 
practice as well as how deeply it is ingrained

Why We Do It

￭ The resulting comparison (reference example below) 
provides a clear picture of the client’s performance in 
each functional category against a range of company 
scores from similar companies in our database

￭ Our leading practices assist in identifying high-priority 
improvement opportunities

￭ Our approach builds consensus regarding the current 
state situation and existing practice gaps and serves as 
an objective barometer from which to view future 
progress

Step 4:
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Function

Demand Planning

Inventory Management

Warehouse Management

Composite Score

Not only measures what you’ve adopted but shows valuable industry leading practices. 

= Range of company scores

0.1 0.2 0.3 0.70.4 0.60.5 0.8 0.9 1

= Company score = Median score
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Current State Assessment

All four previous components are inputs into the current state assessment

￭ We use our insight and experience to analyze to derive the most significant improvement opportunities for supply chain

￭ They are derived from site visits and interviews, prior performance metric benchmarking, the results of the supply chain 
customer survey, and the LPA

￭ Details of the assessment are prioritized and implications to the organization are plainly articulated

Deliverable 1:
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Presents the analyzed inputs and provides fact-based conclusions. 
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Future State Roadmap

Clients find the greatest value in ScottMadden’s 

specific, actionable plans for improvement that provide 

a clear path forward to implementation success 

￭ We prioritize the plan specific to each client’s needs to 
address the gaps that represent the highest value 
opportunities

￭ Plans include: 

• Key activities and implementation considerations 

• An assessment of 

– Impact on the business

– Level of control by supply chain

– Ease of implementation

• List of deliverables and key steps

Deliverable 2:
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Gives you the real steps to achieve improvement. 
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Supply Chain Assessment 

C H A L L E N G E

ScottMadden assisted a regulated generation, transmission, and 
distribution utility with an assessment of its supply chain organization 
against leading practices and industry benchmarks.

P R O C E S S

￭ Conducted interviews, site visits, and focus group sessions to assess 
supply chain activities against leading practices

￭ Performed performance metric assessment against industry 
benchmarks 

￭ Synthesized findings from leading practice and performance metric 
assessment to gain clear understanding of the current state

￭ Reviewed current state findings and key performance improvement 
opportunities with supply chain leadership and COO

￭ Developed recommendations with key steps to achieving 
improvement initiatives

￭ Presented recommendations to supply chain leadership, COO, and 
CEO

R E S U L T S

￭ Provided company leadership with detailed understanding of current 
state supply chain operations and insight into key challenges, 
inefficiencies, and successes

￭ Identified an estimated $1.2 million in recurring annual savings that 
can be achieved through effective spend category management 

￭ Established a comprehensive road map, including detailed 
implementation steps and key dependencies, to guide supply chain 
through successful implementation of recommendations

Case Study
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Materials Management Leading Practice Assessment

C H A L L E N G E

The company requested that ScottMadden conduct an assessment 
of the their current materials management practices and identify 
opportunities for further improvement.

P R O C E S S

￭ Used ScottMadden’s database of more than 300 leading practices in 
the area of materials management to compare the company’s current 
practices to supply chain leading practices

￭ Summarized the results into leading practice adoption scores for each 
of the following areas: inventory management, warehouse 
management, and transportation management

￭ Sorted and prioritized individual practices to focus on those with the 
greatest gap between current and potential use, as well as the 
greatest potential for positively impacting future operations

￭ Conducted a survey of user satisfaction with the services provided by 
the materials management team

￭ Conducted a deep dive analysis in the following areas: automated 
data capture, inventory optimization, service level agreements, and 
outsourcing

R E S U L T S

￭ ScottMadden prepared a series of reports summarizing the team’s 
findings and observations with respect to leading practice adoption, 
customer satisfaction, and current performance

￭ These reports were reviewed with the respective business unit teams 
and supply chain management team

￭ ScottMadden’s recommendations for leading practice adoption were 
subsequently incorporated into the client’s budget and improvement 
program for the following calendar year

Case Study
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Trey Robinson

Partner

E: treyrobinson@scottmadden.com

O: 919-781-4191 | M: 919-522-1740

Trey Robinson is a business strategist 

and shared services leader, specializing 

in financial advisory and multi-function 

shared services design, 

implementation, and improvement. With 

18 years of consulting experience, Trey 

brings extensive knowledge in creating 

and implementing shared services 

strategies, leading major corporate 

initiatives, and improving profitability for 

client companies. He has interacted 

with corporate directors and officers of 

domestic and global companies 

covering a broad range of 

telecommunications, energy, aerospace 

and defense, retail, business services, 

software, and manufacturing industries.

John Francis

Director

E: jfrancis@scottmadden.com

O: 404-814-0020 | M: 404-695-3771

John Francis is the co-lead of 

ScottMadden’s supply chain community 

of practice. He specializes in supply 

chain management, benchmarking, 

assessments, future state road maps, 

sourcing strategy, service delivery, and 

shared services design. He has deep 

experience in industrial distribution, 

energy and utilities, retail, food and 

beverage, and distribution of petroleum 

products.

Contact Us
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