
The Procure-to-Pay (P2P) process starts with a customer’s identification of a purchasing need and ends with a supplier 
getting paid. Upstream P2P (sourcing and purchasing) and downstream P2P (accounts payable) are two sides of 
the same process, yet in many large companies, different organizations manage this process. Over time, this leads to 
disconnects at key integration points. 

Many organizations have experienced significant challenges when establishing an integrated P2P model—different 
business drivers among key stakeholders, different reporting structures and operational mindsets, and a lack of internal 
customer adoption. Yet despite these challenges, an integrated P2P process is a worthwhile endeavor. In a recent 
survey, 76% of participants indicated having non-labor savings from implementing end-to-end processes and 53% 
indicated having labor savings. Median annual non-labor savings per billion dollars of revenue was $417,000 and median 
annual labor savings per billion dollars of revenue was $177,000.

The Maturity Model

ScottMadden’s approach consists of a Maturity Model that is intended to provide a complete view of overall 
performance. It generates a strong foundation for you and your executive team to track P2P effectiveness and 
improvements in efficiency. By evaluating the entire P2P process, savings opportunities can be identified, as well as 
areas to improve.

The model is divided into three stages—each representing a greater degree of performance effectiveness and efficiency. 
Moving through these stages allows you to rapidly accelerate the success of your P2P processes and optimize the 
expected cost-to-benefit ratio. 

Let ScottMadden Guide You Through Your P2P Implementation

In order for P2P implementation to be successful, you need an experienced partner that can help you advance through 
the stages of the P2P Process Maturity Model quickly and effectively. 

ScottMadden has improved and integrated P2P for many organizations, giving us the experience you need to gain 
leadership buy-in, build trust, and create organizational change.

P2P Assessment and Implementation

Are Your Accounts Payable 
and Procurement Functions 
Out of Sync?

For an assessment to discover where your company stands today, and what steps would move it 
to the next stage of the maturity scale, contact us at info@scottmadden.com.

STAGE 1 STAGE 2 STAGE 3

PROCURE-TO-PAY MATURITY MODEL

Reactionary and Decentralized Consolidated and Standardized Service-Driven and Automated

•	 Decentralized
•	 Minimal standardization
•	 Manual processes

•	 Centralized
•	 Considerable standardization
•	 Some automation

•	 Clear differentiation between 
strategic and tactical work

•	 End-to-end standardization 
with customer-focused 
orientation

•	 Automated full-function 
processes
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