ScottMadden to Explore Procure-to-Pay Technology and Digitized
End-to-End Processes at IOFM Conference
ATLANTA, GA – (April 26, 2017) – ScottMadden, Inc., a general management consulting firm,
will soon join industry leaders as a sponsor and presenter at the Institute of Finance &
Management’s (IOFM) Accounts Payable & Procure-To-Pay Conference & Expo to be held May
7–9 at Disney’s Yacht & Beach Club Resort in Orlando, FL. This event brings together
experienced practitioners and strategists to provide an in-depth learning experience. Join
ScottMadden and meet your toughest challenges in Accounts Payable (AP) and Procure-to-Pay
(P2P) head-on.
Over the past five years, P2P technology adoption has received a lot of press. However, without
an effective supporting operating model, many have struggled to obtain the full range of potential
end-to-end P2P benefits. During the workshop, “Designing a P2P Operating Model to Realize
the Full Potential of P2P Technology,” Brad DeMent, Andy Flores, and Trey Robinson, partners
at ScottMadden, will focus on the essential activities required to design and implement a P2P
operating model. The team will specifically address setting the strategy, quantifying the
opportunity, designing a model that optimizes P2P performance, defining structure and roles,
and highlighting the most important activities required for successful implementation.
Additionally, Mr. Robinson will present the case study session, “Digitizing End-to-End Process,
Domestic and Global.” Technological innovations in Artificial Intelligence (AI) and Robotic
Process Automation (RPA) are quickly changing the way we run our daily lives. They will also
change the way you run your shared services or P2P operation.
“Don’t skate to where the hockey puck is now, but skate to where it will be,” said Mr. Robinson.
“Plan your shared services future and associated investments wisely. Consider whether you are
investing in technology now that will be irrelevant in two to three years.”
About ScottMadden’s Corporate & Shared Services Practice
ScottMadden has been a pioneer in corporate and shared services since the practice began
decades ago. Our Corporate & Shared Services practice has completed more than 1,500
projects since the early 90s, including hundreds of large, multi-year implementations. Our clients
span a variety of industries from entertainment to energy to high tech. Examples of our projects
include business case development, shared services design, and shared services build support
and implementation.
About ScottMadden, Inc.
ScottMadden is the management consulting firm that does what it takes to get it done right. Our
practice areas include Energy, Clean Tech & Sustainability, Corporate & Shared Services, and
Grid Transformation. We deliver a broad array of consulting services ranging from strategic
planning through implementation across many industries, business units, and functions. To learn
more, visit www.scottmadden.com | Twitter | Facebook | LinkedIn
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