Mature HR Shared Services Assessment

Know Where You Stand Compared to Your Peers

Periodic operational assessments push shared services
organizations to continually evolve and improve current
operations. Ongoing innovations are the hallmark of leading
practice shared services organizations. So how do we help
you get there?

ScottMadden’s mature HR shared services assessment helps
you answer:

e How am | performing compared to others?
* What should we be doing differently?
* What’s next in the evolution of our HR shared services?
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ScottMadden will conduct an in-depth
analysis of your organization’s current scope
of services, organizational structure, high-
level processes, staffing, systems, and costs e
and compare them against benchmarks in the

industry.

Word Class
@ costper paycheck

@ Curentiayers:7 @ Candiete Cyle Time

Y Target Layers: 4-5

@ CurrentAverage Span: 5.6
JXC Target Average Span: 6.8-7.3

Average Span of Control in the Sub-Functions
(Spans of Control)

W Avg Span Total FTEs in Sub-Function
10 | 1
. 8 ol
ScottMadden will then analyze your . onge A
. . s . = b
organization’s operations as they compare to 4
leading practices within the industry. 2 “ n .
0 ! |40 |
Program Technology Imaging and Customer
Management Solutions Document Engagement

Solutions

1. gﬁ"n"’é‘.’oi Process Audit and Oversight 5 ;xrzl:n/m Eo )| )| E® )| auxkht
F|na||y’ we W||| pr|or|t|ze deta”ed 2. Create a Controls and Compliance Function | PP/ | @& ) (@@ ) (& )| auickHit
Improvement Opportun|t|es based on your 3. Strengthen Junior Resource Development | , PeoPie/ I &) |9 )|l @ )| Logtem

. . 4. Develop a Customer Care/Channel Strategy | PP/ | (@ ) B9 )| LogTerm
criteria, whether that be cost, technology, T e T S — ) —
or staffing elements, and recommended A TR ) o——
improvement opportunities—for quick wins 7 Sierghon Rcntin Suppo [ —] ]

- 8. Expand Customer Base oFeople! o)l e)|E® J Lungem
an d | on g te fm successes. 9. Strengthen Documentation ;::;‘;Ysg R  JE e Quick Hit
10. Establish a Data Governance Model PF oicy | WL © J[ES L > ] Long Term

Get started on your mature HR shared services. Contact us at info@scottmadden.com.
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