ScottMadden Reviews Organizational Benchmarking Study for
Generation and Transmission Staffing with GTC and ODEC
ATLANTA, GA – (June 28, 2016) – ScottMadden, Inc., one of North America’s leading energy
consulting firms, recently presented at the Generation and Transmission (G&T) Accounting
and Finance Association’s annual conference in Charleston, SC. This four-day event, hosted
by Central Electric Power Cooperative, Inc., offered a platform to engage with finance and
accounting professionals from G&T cooperatives from around the United States to discuss
recent events and trends affecting the industry.
During the event, Todd Williams, partner and fossil practice co-leader at ScottMadden, and
Quentin Watkins, manager at ScottMadden, reviewed a recent organizational benchmarking
study of G&T staffing. This study examined staffing levels for non-operational positions,
focusing on how many full-time equivalents G&Ts require to complete functional area
workload. This session, featuring presenters from Georgia Transmission Corporation (GTC)
and Old Dominion Electric Cooperative (ODEC), offered unique considerations, highlighted
lessons learned, and examined how results were used.
“It was a privilege to present at this conference which brings together G&T finance and
accounting leaders from across the country. Attendance has grown over the years from a core
group of G&T Accounting and Finance Association members to an expanded audience with
additional industry experts and professionals,” said Mr. Williams. “This event provides an
excellent window into the many issues and industry developments that are important to G&Ts,
and the agenda included a rich variety of timely and relevant topics of interest to the industry,”
added Mr. Watkins.
About ScottMadden’s Energy Practice
We know energy from the ground up. Since 1983, we have been energy consultants. We have
served more than 300 clients, including 20 of the top 20 energy utilities. We have performed
more than 2,400 projects across every energy utility business unit and every function. We have
helped our clients develop strategies, improve operations, reorganize companies, and
implement initiatives. Our broad and deep energy utility expertise is not theoretical—it is
experience based.
About ScottMadden, Inc.
ScottMadden is the management consulting firm that does what it takes to get it done right.
Our practice areas include Energy, Clean Tech & Sustainability, Corporate & Shared Services,
and Grid Transformation. We deliver a broad array of consulting services ranging from
strategic planning through implementation across many industries, business units, and
functions. To learn more, visit www.scottmadden.com | Twitter | Facebook | LinkedIn
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